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MESSAGE FROM

Mission

As I enter my sixth year with your DBA I am encouraged to see a

The vision for an active, vibrant downtown continues to

considerable increase in business engagement. More of you are

play a central role in our progress and wellbeing as a city.

reading our primary source of communication – Desk of Amanda, and

Downtown revitalization projects continue to contribute

The Downtown Business Association will:
▪ Be the voice for Downtown businesses
▪ Promote the Downtown experience
▪ Enhance the safety, cleanliness and
attractiveness of the core

attendance has grown at our business to business events. Businesses

to our current business and retail environment, creating

continue to reach out to the DBA for information on how we can

an enhanced commercial district that will ultimately

support them in their day to day operation in our Downtown.

attract new businesses, new jobs and increased visibility.

Despite being a priority of the Downtown for several years, safety

Downtown Red Deer is a dynamic mixture of retail shops,

has been the main focus for 2018. Safety can mean different things

coffee houses, restaurants, ethnic food, professional

to different people depending upon age and experience. However,

services as well as arts and entertainment, positioning

whatever your walk of life, it is important to the success of Downtown

Downtown Red Deer as a unique destination for

that you feel safe.

residents and visitors to our community. With many new

Throughout 2018 the DBA worked closely with The City of Red Deer

revitalization projects, specialized retail opportunities

service, focusing on designated “hot spots” at the beginning of
every shift. The RCMP began operating a Downtown unit, who are
very responsive to everything happening in the core and have been
meeting with the business community. By engaging with many City
of Red Deer Councillors and various political ministers the DBA was

MESSAGE FROM

The Mayor

able to bring forward the increasing challenges that are being faced
by businesses and played in a large role in advocating for your wishes.

On behalf of City Council and the citizens we represent,

We continue to work with the various social agencies to improve

thank you to the leadership, staff and membership of the

relationships and ensure mutual appreciation of objectives and the

Downtown Business Association for ensuring continuing

impact they have on everyone in the core.

progress in 2018. With business start-ups and expansions,

There remains much to do for 2019 and moving forward, but alongside

(even in the midst of continuing economic recession),

all of the programs and services we offer from events to advocacy,
safety is again a key priority for the DBA Board of Directors for 2019.
Amanda Gould, Executive Director
Red Deer Downtown Business Association
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revitalization efforts, and additional safety initiatives,
our downtown has a renewed momentum that is our
community privilege and responsibility to continue to build
upon in the upcoming year.
Mayor Tara Veer
The City of Red Deer

48 AVE

The Downtown Business Association
is the champion for Red Deer’s
Downtown businesses.

RED DEER’S BUSINESS
IMPROVEMENT AREA (BIA):

BIA
The Red Deer Downtown
Business Association serves
approximately 500 businesses
and property owners in Red
Deer’s Downtown core.

ROSS ST

47 AVE

the diverse, attractive and desirable core of our city.

Vision

GAETZ AVE

Downtown. The DBA Clean Team moved from a 5 to 7 day per week

and special events, Downtown Red Deer is becoming

55 ST

TAYLOR DRIVE

to access all available resources to increase the public sense of safety

The City of Red Deer

AV
E

Executive Director
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MESSAGE FROM THE

43 ST

2017-2019
Strategic Plan

LEGEND

ACTIONS REQUIRED

COMPLETED

ONGOING TASKS

Advocacy

The Downtown Business Association will be an influential
representative, a resource and a liaison for Downtown Businesses.

25
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6

PROVIDE INFO AND
REFERRALS TO NEW
BUSINESSES

30

27

3

4

3

1

8

3

5

6

0

0

5

4

0

ENHANCE MEMBER
BUILD RELATIONSHIPS
CREATE
PROMOTE EC DEV
MAXIMIZE BIZ &
ENGAGEMENT THROUGH
WITH PROPERTY
COLLABORATIVEACTION
BY RECRUITING &
PROFESSIONAL
RELATIONSHIP BUILDING
MANAGER TO
PLANS WITH SERVICE
RETAINING NATIONAL & DEVELOPMENT OPPS FOR
AND EFFECTIVE COMMS MAXIMISE ATTRACTIVENESS, PROVIDERS TO WORK INTERNATIONAL BUSINESS
MEMBERS
SAFETY& CLEANLINESS
WITH STREET INVOLVED
INVESTMENT
POPULATION

4

0

0

ADVOCATE FOR
EXPANSION OF BIA

Experience
The Downtown Business Association will promote the Downtown
Experience through support of special events, arts & culture,
and the marketing of our Downtown businesses.

Beautification
&Safety
The Downtown Business Association will measurably enhance the
safety, cleanliness and attractiveness of the Downtown core.

1

1

0

DEVELOP
COMMUNICATIONS PLAN
TO MAX EFFECTIVENESS
OF COMMS WITH ALL
AUDIENCES

16

10

4

ENCOURAGE YEAR
ROUND USE OF SPACE

4

4

0

NEGOTIATE & EXECUTE
DOWNTOWN CONTRACT
WITH CORD

120

61

39

INCREASE VISITS TO DT
THROUGH MARKETING
AND PROMOTIONAL
ACTIVITIES

7

7

7

BUILD RELATIONSHIPS/
LIAISE WITH RCMP,
DCDC, CACPC

8

5

0

FACILITATE DEVELOPMENT
& ENHANCEMENT OF
THE ARTS THROUGH
PARTNERSHIPS

3

0

3

ENCOURAGE
SUSTAINABILITY/
REFURBISHMENT OF
DOWNTOWN’S HISTORIC
QUALITIES

8

7

1

BUILD AWARENESS OF
PARKING OPTIONS

4

2

2

PARTNER WITH CORD
AND BUSINESSES
TO ENHANCE
BEAUTIFICATION

7

6

0

INCREASE AWARENESS
& USE OF SEAL OF
APPROVAL

17

12

5

BUILD AWARENESS
OF FACADE,
PERPENDICULAR
SIGNAGE & CPTED
SUBSIDY PROGRAMS

7

7

0

MAX OPPS FOR
CROSS-PROMOTION,
ADVERTISING &
NETWORKING
AMOUNG DOWNTOWN
BUSINESSES THROUGH
MARKETING &
PROMOTIONAL
ACTIVITIES

7

5

2

ADVOCATE FOR AN
INCREASE IN POSITIVE
PLACES FOR PEOPLE TO
CONGREGATE

7

4

0

EXPLORE INNOVATIVE
OPPS TO MARKET DT BIZ
AND ATTRACTIONS

5

2

0

EXPLORE OPPORTUNITIES
FOR NEW SAFETY/
BEAUTIFICATION
INITIATIVES

22

21

4

PROMOTE
VIBRANT NIGHT
LIFE EXPERIENCE

1

0

0

EXPLORE RECYCLING
OPPORTUNITIES
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TOTAL EXPENDITURES + CAPITAL COSTS
$628,122
$10,500

Member
Communications
How does the DBA connect with you?

Where Does
Your Levy Go?
TOTAL REVENUE + DBA RESERVE
$638,612
$42,800

103 BUSINESS CONSULTATIONS

23 ELECTRONIC NEWSLETTERS
1 MAIL OUT

OPEN RATE =

45%

A strategic decision has been made to reduce
the number of mailouts in 2018 in a bid to reduce costs.
▪ Invitation to annual meeting

3 BUSINESS SESSIONS

▪S
 afety Session
▪ Government funded wage subsidy available to business owners
(Canada-Alberta Job Grant)
▪ 2019 Canada Winter Games Information Session

Amount raised
through BIA levy:
Industry
average =
20%

$401,624

63%

37%

Remainder (Environmental
Contract, sponsorship)

$236,988

ADVOCACY 28%

30%

BEAUTIFICATION
& SAFETY

42%
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EXPERIENCE
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Advocacy
How does the DBA represent you?

Parking
According to the information provided through
Downtown Red Deer’s Investment Attraction Plan:

PARKING BY THE NUMBERS:

Business Attraction & Retention
As a member of the Business Improvement Area in
the Downtown core, you are being represented on a
daily basis by your Downtown Business Association
in many different areas. Your DBA understands that
every day you are focused on running your business,
ensuring sustainability and promoting growth. It is
our responsibility to ensure the external environment
is attractive, your concerns are addressed, and that
Downtown is promoted as a destination at every
opportunity. We’re responsible for retaining and
recruiting business wherever possible, pushing for

Business Attraction & Retention: In April 2017, your DBA launched
Catapult Entrepreneurs, a business incubator and accelerator
to serve local entrepreneurs. This program is serving a base of
entrepreneurs that may eventually become part of the Downtown
business community and join the DBA, gaining access to services
to further support their quest for success and growth in the heart
of our city. Throughout 2018, Catapult Entrepreneurs was at
capacity, and had 29 entrepreneurs served through the program.
They hosted many training and programming events for their
clients, including webinars, workshops, program days, and Lunch
& Learns. The DBA will continue to support this program, funded
by the Alberta Government, through April 2019.

solutions to safety, and collaborating with partners who
can help us achieve all of the above on your behalf –

▪ P eak weekday on-street parking demand:
322 of 595 stalls
▪ P eak weekday off-street parking demand:
554 of 980 stalls
▪ T he overall supply in the Greater Downtown is
sufficient to accommodate the current parking
demand. The overall peak parking demand occurs
mid-day on weekdays, which is to be expected
considering the current mix of land uses in the
Downtown area being primarily employee based.
▪ T he current inventory could support additional
developments without the need to develop
additional parking spaces. There are opportunities
to introduce land uses that would utilize existing
parking inventory during evenings and weekends.

every day.
▪ 4 meetings with Alberta Government Ministers

In 2018, The City of Red Deer introduced a new
parking strategy, with the objective of managing
high use areas to increase availability. Three of the
changes Downtown are:

addressing economic development
▪ 80 meetings with City of Red Deer staff, directly
associated to Downtown improvement
▪ 35 media interviews

Downtown Red Deer continues to be promoted to non-Red Deer
businesses through a collaborative effort between the DBA and a
City of Red Deer Economic Development Officer.
▪O
 pportunities exist for accommodation services (hotels and
motels), repair and maintenance (machinery, auto and equipment
repair), food and beverage (specialty delis, ethnic food stores
and combined drinking establishment with a brewery/distillery),
administrative and support services (employment placement,
business support, call centres, janitorial maintenance).
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(Source: MDB Insight: Downtown Red Deer’s Investment Attraction Plan)

▪S
 ix City-owned Downtown parking lots now offer
monthly passes, ranging from $60-80 a month.
▪C
 hanges to hourly parking rates based on the
utilization rates in the area. Areas with low utilization
rates remained the same.
▪ Increase in cost of short-term parking spaces to
encourage turnover and to open spaces for shorter
visits to local businesses. Long term parking areas
are less expensive.

The Downtown Community
Development Committee (DCDC)
The committee was initially created to address the everyday “on the
ground” challenges that Downtown faces. The DBA partners with many
social agencies on the committee, including Central Alberta Crime
Prevention Centre, The City of Red Deer and the RCMP. Over the past
year the Downtown Community Development Committee has been key in
improving the Downtown with many projects, including:
▪D
 owntown Ambassadors: Two Downtown Ambassadors were hired on
a trial run basis to walk the streets of Downtown, answer questions, give
directions, make retail and restaurant suggestions to visitors, and report
safety concerns as needed. Due to the success of this trial run, a decision
was made to continue with this project into 2019.
▪W
 alkway Lighting: The DCDC funded the lighting of a previously dark,
narrow walkway on Alexander Way. The LED lighting is low in energy
consumption, and has improved safety and visibility in the walkway.
▪M
 usic in the Park: Held at the Blue Grass Sod Farm Central Spray & Play
every Tuesday afternoon throughout the Summer, Music in the Park gave
visitors to the area a chance to hear many local, talented musicians.
▪D
 owntown Community BBQ: The DCDC funded and served free burgers,
smokies, snacks and drinks on the Alexander Way Parklet to over 500
people in the Downtown community.

Safety
Safety is a key objective of your Downtown Business Association.
A new 4 person RCMP unit dedicated to Red Deer’s Downtown core
began operating in late 2018. The officers patrol Downtown streets
on bicycles, on foot and in vehicles. Safety continues to be one of the
primary concerns from the business community, and the DBA anticipates
that the new Downtown unit will have a positive impact on the people
who live, work and visit Downtown. The DBA will continue to work with
the RCMP to address safety at street level and with The City of Red Deer
from a strategic perspective.
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Programs
How does the DBA support you?
KIOSK ADVERTISING

The Downtown Business
Association offers several
programs to assist Downtown
businesses in being successful.

FAÇADE AND SHOPFRONT
IMPROVEMENT

All programs have been created
based on business need.

Your DBA encourages business owners
within the BIA to invest in façade
renovations and store front upgrades
by offering a grant program to cover a
portion of renovation costs.
The program is intended to:

CPTED (CRIME
PREVENTION THROUGH
ENVIRONMENTAL DESIGN)
CPTED includes the use of internationally
recognized building and landscape
designs to proactively deter criminal
acts and unsociable activity from taking
place. This program was developed
to help Downtown businesses reduce
the impact of negative social behavior
occurring near your location. Subsidies
are available to improve anything from
lighting to the installation of gates to
restrict access to alcoves.
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Make our Downtown streets a more
inviting and interesting place to walk and
shop by enhancing curb appeal.
Help building owners attract and
retain tenants.
Contribute to a positive quality of life for
residents, business owners, employees
and visitors.
Be a catalyst for larger scale building
improvements and Downtown investment.

Each of the seven kiosks located
throughout Downtown Red Deer offers
four affordable rental spaces to promote
your business that are seen every day
by drivers and pedestrians. Kiosk
advertising is available exclusively to
businesses within the BIA at a
reduced cost.

SUBSIDIZED RADIO
ADVERTISING
Your DBA has partnered with three local
radio stations (Kraze 101.3, Big 105.5
and X 100.7) to offer this subsidized
advertising program to Downtown
businesses. For just $375 per month
(plus G.S.T.) you can receive three
commercials per day, three days per
week on a station of your choice, with an
introduction from Downtown Red Deer’s
own Rosie Red.

GRAFFITI REMOVAL

ADOPT-A-PLANTER

Graffiti removal kits are available, free of
charge, to businesses located within the
Business Improvement Area. These kits
contain everything you need to remove
graffiti from your property. In addition
to providing kits, the DBA funds several
Downtown Graffiti Clean Up events
facilitated by The Central Alberta Crime
Prevention Centre.

32 businesses participated in this
Downtown beautification program
in 2018 that allows you to adopt a
planter for a three-year period to ensure
the entrance to your business is attractive
and welcoming.

SEAL OF APPROVAL
ONLINE ADVERTISING
WITH rdnewsNOW
Build an online presence for your
Downtown business at an affordable
rate with this program, available
exclusively to businesses in the Business
Improvement Area.

This program was developed to
encourage event organizers to host
events Downtown by providing an
opportunity for both in-kind and financial
support from the DBA.
11 events supported in 2018.
Examples of events and initiatives
supported in 2018: Cyclovia Red
Deer, Hudson Heart Project, Rock’n Red
Deer, Red Deer Downtown Cruise Night,
Diagon Alley Downtown.

PERPENDICULAR SIGNAGE
Promoted by Downtown experts
as a key ingredient for a successful
Downtown, perpendicular signage
provides increased visibility to visitors
and residents while improving the
quality of place. With perpendicular
signage, visitors no longer need to be
immediately outside your storefront
looking up at your sign before they can
see what delights you have available.
Your DBA offers a subsidized program
to assist you in adding perpendicular
signage to increase the visibility of your
business on a long-term basis.

INFO / APPLICATION
For more information or to apply for
any of these programs, contact the
Downtown Business Association
office at 403.340.8696,
info@downtownreddeer.com or visit our
website, www.downtownreddeer.com.
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The

SNOW REMOVAL
The Clean Team provides snow removal to areas not covered
by The City of Red Deer. Throughout the winter you’ll find them
clearing snow and ice from alley exits to ensure walkability through
the Downtown core.

Through rain, wind, snow and shine you’ll see members

GARBAGE PICK-UP

of The Clean Team on the streets, keeping the Downtown

There are 120 garbage receptacles within the BIA. Each one is

clean by emptying garbage cans, sidewalk cleaning and

emptied daily, generating over 1200 pounds of garbage per week.

litter picking. You might also see them pressure washing

That’s over 80,000 pounds per year, just from the Downtown!

street furniture or sidewalks or even removing graffiti.
Always ready with a smile, a wave and a helping hand,

NEEDLE DEBRIS

they know many of our business owners personally and are

Your DBA is available to help with the collection and disposal of

available to pitch in if you need it!

needle debris. The Clean Team is always on hand to assist with
cleaning up around your place of business. If you are comfortable
collecting the debris on your own, the DBA will provide you with a
free needle collection kit. Kits are available directly from The Clean
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Team or by contacting the DBA office.
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Marketing
Events & Destination

kids. The highlight of the evening was the

to spend at a Downtown business. A different

I LOVE DOWNTOWN RED
DEER INSTAGRAM CONTEST

lighting of City Hall Park and Red Deer’s

business is featured each day. Twenty-five

New in 2018, the I Love Downtown Red Deer

biggest Christmas tree.

businesses participated in 2018 by donating

Instagram Contest was formulated to show

a $50 gift card and the DBA purchased an

Downtown Red Deer in a positive light: the

additional $50 gift card from each business to

people, the events and the excitement of a
place that is as welcoming as it is beautiful.

PARKLETS PILOT PROGRAM

NORTH POLE STROLL

What is a parklet? Parklets are sidewalk

November 19 – December 22, 2018

form the $100 prize.

Located on Little Gaetz Avenue in the heart

extensions located on parking stalls that

North Pole Stroll is Downtown Red Deer’s

Late Night Shopping For one night during

Red Deer residents and visitors were

of Downtown Red Deer, the ATB Financial

either expand the sidewalk for increased

annual Christmas marketing campaign.

the Christmas season, many Downtown

invited to take their best shot in Downtown

Downtown Market runs every Wednesday

pedestrian use, or offer additional amenities

Originally launched as a one day event in

retailers remain open until 8 p.m. or later

Red Deer, and let everyone see the great

evening from May to October. It is an

to people using the street. The DBA

2012, it has now grown to a month-long

to help Red Deerians finish their Christmas

shopping, beautiful outdoor spaces,

accredited Alberta Farmer’s Market, offering

launched Red Deer’s first parklet pilot

celebration of the holiday season.

shopping, and to encourage the support

delicious culinary experiences, amazing art

locally produced goods including fresh

project on Alexander Way in 2016.

of locally owned businesses. For 2018, Late

and fun nightlife through their eyes!

Night Shopping happened on the same night

Anyone who posted a picture on Instagram

as Red Deer Lights the Night and proved to

with #ilovedowntownreddeer was entered

be a very successful night for many of the

to win 1 of 4 great prizes from Downtown

Downtown businesses. Most participants

businesses. This contest ran for the month of

offer sales and specials or serve up holiday

July and had over 45 entries.

Red Deer Lights the Night is the annual

In 2018, a parklet was installed that offered

kick-off to the holiday season in Red Deer

bistro tables and chairs to passersby to

ROSS STREET PATIO

and the start of the North Pole Stroll. The

relax and enjoy the Downtown

event draws thousands of people to the

A partnership between The City of Red Deer

atmosphere. Free, live music performances

Downtown core each year, and the DBA is

and the Downtown Business Association

were scheduled on Fridays from 11:30 a.m.

proud to continue our support.

(DBA), the Patio features free, live music all

– 1 p.m. throughout the summer.

summer. The DBA provides entertainment
Wednesday evenings during the ATB
Financial Downtown Market and Tuesday
& Thursday lunch hours, a total of over 60
events in 2018.
We proudly feature talented local musicians
and bands that contribute to the amazing
atmosphere you’ll find on the beloved Patio.
Events are free and open to the public.

RED DEER DOWNTOWN BUSINESS ASSOCIATION
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contest offers a daily opportunity to win $100

ATB FINANCIAL
DOWNTOWN MARKET

produce. 19 markets were held in 2018.
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and plenty of games and activities for the

The Christmas Pickle “Find a pickle,

treats, so it’s a great opportunity to enjoy
some Christmas cheer.

win a prize!” That’s the goal of this contest,

RED DEER
LIGHTS THE NIGHT

which brings Christmas pickle ornaments

Red Deer Lights the Night is Red Deer’s

Downtown. Customers lucky enough to

annual kick off to the holiday season.

spot them are eligible to win a prize from

Presented by Stantec and hosted by The

that business, such as a discount or raffle

City of Red Deer and the Downtown

prize. Twenty-two businesses participated in

Business Association, this family friendly

this initiative in 2018.

festival is held at City Hall Park and Ross

Shop Downtown is a daily contest

Street. 2018 featured free popcorn and hot

that runs from the first business day after

chocolate, a winter market featuring local

Red Deer Lights the Night through the

artisan vendors, The Krossing Warming

last shopping day before Christmas. A

Tent, an LED furniture lounge created

partnership with Kraze 101.3 radio, the

by Alberta Cubed, live entertainment,

to participating businesses throughout the

DINE DOWNTOWN
Designed to support Downtown Red Deer’s
food and beverage industry, this contest is a
partnership with Big 105.5 radio station. A
different Downtown business is featured each
week, and sometime during that week a lucky
winner will be awarded a $100 gift card for
the featured business on the air.
Each of the 21 participating business donated
a $50 gift card and the DBA purchased a $50
gift card to create the $100 prize.
15

Advertising
Mediums
It’s all in the numbers!
6,509 FOLLOWERS INCREASE OF 2% SINCE 2017

SOCIAL MEDIA

3,286 LIKES (DOWNTOWN RED DEER) INCREASE OF 7% SINCE 2017
2,105 LIKES (DOWNTOWN MARKET) INCREASE OF 11% SINCE 2017
1,646 FOLLOWERS INCREASE OF 23% SINCE 2017

RADIO

BUS BENCHES

BANNERS

In 2018 the DBA continued our

A staple item in the DBA’s

Your DBA maintains over 400 banners

sponsorship of The Big Afternoon Show

advertising plan, bus bench

throughout the Downtown core,

on Big 105.5 and broadcast almost 800

advertising is used to promote

promoting Downtown Red Deer as the

commercials on Big 105.5 and Kraze

Downtown happenings to areas

place to work, play, shop and dine.

101.3, in addition to the Dine Downtown

outside the Downtown, in the

(Big 105.5) and Shop Downtown

hopes of increasing attendance.

(Kraze 101.3) contest partnerships.

Your DBA advertised on 48

Commercials typically promote events,

benches in 2018, promoting the

such as the ATB Financial Downtown

ATB Financial Downtown Market

Market, Ross Street Patio entertainment,

and North Pole Stroll.

Red Deer Lights the Night, Late Night
Shopping, and our Seal of Approval
supported events.

ROSIE RED
Rosie Red is the face and voice of the Red
Deer Downtown Business Association. She’s
trendy, fun, relaxed and tech savvy. This
vibrant Red Deerian lives, works and plays in
the bustling Downtown. Rosie knows all the
Downtown destinations and happenings.
You’ve heard her on radio commercials and
she also appears in print material and
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online advertising.
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Meet Our Team
EXECUTIVE DIRECTOR,
AMANDA GOULD

COMMUNICATIONS & EVENT COORDINATOR,
LISA NORD

A key leadership and management role responsible for
reporting to the Chair of the DBA Board of Directors.
Responsible to carry out actions, policies and strategies
that support the DBA’s goals and objectives. The Executive
Director is accountable for the management of revenues
and expenditures of the organization, ensuring they are
in line with the approved budget and strategic direction.
Responsible for all areas of Advocacy and is the primary liaison
with The City of Red Deer.

(SHELBY VELDKAMP TAKING OVER IN 2019)

EXECUTIVE ASSISTANT & PROGRAM
COORDINATOR,
SANDY DEMPSEY

In 2018 this position transitioned from a part time to full time role, to
accommodate the increasing communication and marketing needs
of the Downtown Business Association. This role manages all of the
communications, from social media and website to media releases and
printed marketing materials. This role manages the media advertising budget,
makes research-based recommendations regarding other advertising
solutions, and manages the Subsidized Radio Advertising Program. This
position also provides event support as needed and as time allows.

The DBA succeeds due to the involvement and direction we receive
from our volunteer Board of Directors. The Board operates under
a governance model by ensuring the organization supports its
objectives and fulfills its fiduciary (legal) obligations. The main
purposes of the Board are to:

SPECIAL EVENTS COORDINATOR,
JESSICA BERNARD

Each of these Directors works at, owns or operates a business in the
BIA and, collectively, are responsible for setting the strategic direction
of the association which is achieved through the leadership of the
Executive Director and her team.

A vital role in the organization, this position is responsible for ensuring all
DBA events are successfully planned and executed. In addition to managing
various budget lines, this position is responsible for managing the Seal of
Approval event support program and liaising with all community groups that
host events in the core. This ensures access to adequate support from the
DBA and The City of Red Deer to deliver successful events along with ensuring
any business collaborations are executed to mutual benefit. This position is
also responsible for the management of the ATB Financial Downtown Market.

Responsible for managing The Clean Team and ensuring
delivery of the Environmental Contract with the City of Red
Deer. Responsible for ensuring all health and safety practices
and accreditations are current. This position is the liaison
between the DBA and The City of Red Deer for all street
furniture repairs and for managing the Kiosk Advertising and
Adopt-a-Planter programs. In an administrative capacity, this
position coordinates with the bookkeeper and Executive
Director to ensure all financial administration is recorded and
stored, including managing accounts receivable, accounts
payable, and petty cash.

SENIOR BUSINESS DEVELOPMENT ADVISOR CATAPULT ENTREPRENEURS
DANIELLE KLOOSTER

THE CLEAN TEAM ON-STREET LEAD,
JOE MARTIN

In addition to setting up and managing the program on a day to day basis as
per the funder agreement, Danielle works directly with the entrepreneurs and
coaches.

This is an on-street position responsible for maintaining
banners and clearing litter and needle debris throughout
the BIA.

Board of
Directors

BUSINESS DEVELOPMENT ADVISOR CATAPULT ENTREPRENEURS
MAUREEN EASTON

• Improve, beautify and maintain property in the BIA
• Develop, improve and maintain public parking
• Promote the BIA as a business or shopping area

2018 BOARD OF DIRECTORS
Allie Grande, Group2 Architecture – Chair
Clayton Ganson, Stantec Consulting – Vice Chair
Diana Heinzlmeir, Joly Heinzlmeir Professional Accounting – Treasurer
Paula Maitland, Chapman Riebeek LLP
Kerstin Heuer, Heuer Design
Sean Draper, To The Lost
Danielle Harvey, Red Deer Museum & Art Galley
Lisa Spencer-Cook, LV’s Vinyl Café
Buck Buchanan, Red Deer City Council
Ryan Veldkamp, The City of Red Deer

Maureen is the first point of contact for all entrants into the program and
coordinates the activities and program sessions.
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403•340•8696
info@downtownreddeer.com
1, 5000 51 AVENUE, RED DEER, ALBERTA T4N 4H5

downtownreddeer.com

